
Equality, Diversity & Inclusion Policy

Definitions

‘Representatives’: Employees, Directors/Trustees, Volunteers, Contractors

‘Stakeholders’: Members, Hirers, Visitors, Audience, Participants

Our commitment 

Trinity values the diversity of our society. We are committed to promoting equality of access, opportunity 
and provision and to the fair treatment of our representatives and stakeholders, regardless of race, 
gender, gender identity, gender expression or trans status, religion, sexual orientation, responsibilities for
dependants, age, physical/mental disability or offending background. 

Therefore, the aim of this document is for our people to be truly representative of all sections of society 
and for all our people to feel welcome, included, respected and able to do their best at work.

We are committed to providing equal opportunities in employment and to avoiding unlawful 
discrimination against our representatives or stakeholders. We are fully committed to the elimination of 
unlawful and unfair discrimination, value the differences that a diverse workforce brings to Trinity and 
continuously strive to build a culture that values openness, fairness and transparency.

By complying with this policy, you are helping to ensure that we create a work environment that is free 
from discrimination, where everyone can achieve their full potential.  

Our principles

In applying our Equality Diversity and Inclusion Policy we follow these principles: 

Giving equal treatment

All representatives of Trinity have an ongoing responsibility for treating everyone equally.

Access to resources

Trinity will provide a safe environment and ensure our activities, services and facilities are accessible for 
all.  We are committed to the following charitable objects:

 the provision of facilities in the interests of social welfare for recreation or other leisure time 
occupation of individuals who have need of such facilities by reason of their youth, age infirmity 
or disability, financial hardship or social circumstances with the object of improving their 
conditions of life

 promoting racial harmony by promoting equality of opportunity and good relations between 
persons of different racial and cultural identities and by encouraging the use of the Trinity Centre 
or other Trinity Arts Centre facilities for multicultural activities

Our work includes supporting other groups to deliver activities that help to fulfil the above objects. Our 
activities programme will be regularly reviewed to ensure that our provision does not discriminate, either 
directly or indirectly.
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Access to information

Information about Trinity activities, services & policies will be made publicly available.

Activities

Information regarding all our activities, services and facilities will be communicated to Stakeholders via 
our website, newsletters, signage and brochures.  

Details will be made available in formats accessible to disabled people and those with language barriers,
on request, where reasonable and within budget. 

Where certain activities are limited to particular groups - for example, due to funding constraints of a 
particular project - this will be set out in any relevant publicity. Criteria for any subsidised activities will be 
made publicly available.

Information regarding the Accessibility of our premises will be communicated to Stakeholders via our 
website and signage.

Language

Trinity aims to foster an asset based community development approach to policy/law – done ‘with and 
by’ not ‘to and for’. 

We acknowledge that language and terminologies are always evolving; terms once accepted widely to 
describe in particular those with protected characteristics may not be acceptable by today’s standards. 

Language chosen by individual or group to define themselves may not always be that most popular or 
current. However, we support groups and individuals self-define and in line with law.

Trinity will adapt its own language and terminologies in line with any changes and best practice 
guidance. In terms of our ABCD approach, this also means that we will allow for this change to be led by 
and with those who have most at stake as a result of any changes; from staff within the organisation to 
working with charities and specialist advice groups who hold this skill and knowledge in these areas.

We are committed to promoting a ‘do review improve’ culture, in which we learn from our mistakes and 
adapt our position according to changing times and evolving language and terminologies. 

For further information please see INC Arts BAME Over   Statement.   

Policies

Trinity shall endeavour to be open and transparent and provide as much information as requested in 
terms of our organisation structure, accounting and procedures, unless it is in direct conflict of our 
Confidentiality Policy and where the Data Protection Act applies. All papers, reports and publications will 
be written in neutral language, and as much as possible in plain English. See our Communications 
Policy for more information. 

Access to employment
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Trinity is committed to providing fair employment and volunteer opportunities. Our Recruitment Policy 
specifies further good practice in all aspects of this process. 
  
Access to development

All employees will have equal access to development opportunities:

 additional guidance and training is provided to the board and volunteers to ensure they are aware
of equal opportunities

 if a disabled member of staff member or volunteer has to meet extra costs to enable them to do 
their work, these expenses may be covered, where reasonable and within budget

 regular reviews will be held to identify opportunities for staff training and development through our
appraisal process 

Access to Membership

Membership of Trinity is open to all who wish to support the organisation. We are committed to 
supporting anyone who shares our ideals and values in becoming a Member of Trinity. Further details 
can be found in our Membership Policy. 

Reasonable adjustments

A reasonable adjustment involves making a change to the way that we usually do things to ensure that 
engage with our services and activities. This usually relates to access for Disabled people, though 
adjustments for any protected characteristic may be required in the interests of fairness and equality of 
opportunity.
 
As a service provider, under the Equality Act 2010, Trinity has a legal duty to make reasonable 
adjustments if the way that we carry out our activities places a Disabled person at a substantial 
disadvantage compared to someone who is not Disabled. Trinity takes a user-centric approach to access
and is committed to discussing with persons concerned to avoid making incorrect assumptions about a 
person’s needs.  

We will consider each request for reasonable adjustments individually, such as providing an ergonomic 
chair for a member of staff with back problems, as well as offering some common adjustments, such as 
accessible seating area at events. In order to decide whether an adjustment is ‘reasonable’ we will 
consider:

 can we practically carry out the change and meet expectations?
 are there any constraints e.g. heritage site, timeframe and budget?
 will the change be effective in overcoming or reducing the disadvantage?
 will the adjustment have an impact on the health and safety of others? 
 are we following any example of best practice (e.g. attitude is everything)?
 providing opportunities to feedback and improve

Trinity is committed to training all staff to understand our reasonable adjustment obligations to consider 
what can be done to overcome any such disadvantage and whether an adjustment can be made which 
is reasonable in all the circumstances of the situation. We will ensure accessibility information is made 
clear at point of booking so Stakeholders can request a reasonable adjustment. 
 
Consulting with others
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Trinity aims to consult as widely as possible with the communities we serve. Consultation can happen in 
a variety of ways including via meetings, outreach and through giving general feedback. See our 
Feedback & Complaints Policy for more information.

The law

It is unlawful to discriminate directly or indirectly in recruitment or employment because of age, disability, 
sex, gender reassignment (i.e. transgender status), pregnancy, maternity, race (which includes colour, 
nationality and ethnic or national origins), sexual orientation, religion or belief, or because someone is 
married or in a civil partnership. 

These are known as "protected characteristics".

However, we believe that this is a minimum standard and will strive to go above and beyond this and to 
be an exemplar of good practice. 

We are under a duty to make reasonable adjustments to overcome barriers to using services caused by 
disability including the removal, adaptation, or alteration of physical features. In addition, we need to 
think ahead and make reasonable adjustments to address any barriers that may impede disabled people
from accessing a service.

Types of unlawful discrimination

Direct discrimination is where a person is treated less favourably than another because of a protected 
characteristic (for example refusing to employ a woman because she is pregnant).

In very limited circumstances, employers can directly discriminate against an individual for a reason 
related to any of the protected characteristics where there is an occupational requirement. The 
occupational requirement must be crucial to the post and a proportionate means of achieving a 
legitimate aim.
                                                                        
Indirect discrimination is where a provision, criterion or practice is applied that is discriminatory in relation
to individuals who have a relevant protected characteristic compared with people who do not, and it 
cannot be shown to be a proportionate means of achieving a legitimate aim (for example requiring 
employees to have held a driving licence for 10 years may be indirect age discrimination, unless that 
requirement could be objectively justified).

Harassment is where there is unwanted conduct that has the purpose or effect of violating a person's 
dignity; or is reasonably considered by that person to create an intimidating, hostile, degrading, 
humiliating or offensive environment. It does not matter whether this effect was intended by the person 
responsible for the conduct.

Associative discrimination is where an individual is directly discriminated against or harassed for 
association with another individual who has a protected characteristic (although it does not cover 
harassment because of marriage and civil partnership, and according to guidance from the Government 
and ACAS, pregnancy and maternity).

Perceptive discrimination is where an individual is directly discriminated against or harassed based on a 
perception that they have a particular protected characteristic when they do not, in fact, have that 
protected characteristic (other than marriage and civil partnership, and pregnancy and maternity).

Victimisation occurs where an employee is subjected to a detriment (essentially where the employee is 
treated badly), such as being denied a training opportunity or a promotion because they made or 
supported a complaint or raised a grievance under the Equality Act 2010, or because they are suspected
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of doing so. For example, if a blind employee raises a grievance that the employer is not complying with 
its duty to make reasonable adjustments and is then systematically excluded from all meetings. 
However, an employee is not protected from victimisation if they acted maliciously or made or supported 
an untrue complaint in bad faith. 

Equal opportunities in employment

We will continually strive to avoid unlawful discrimination in all aspects of employment including 
recruitment, promotion, opportunities for training, pay and benefits, discipline and selection for 
redundancy.

Person and job specifications will be limited to those requirements that are necessary for the effective 
performance of the job. Candidates for employment or promotion will be assessed objectively against the
requirements for the job, taking account of any reasonable adjustments that may be required for 
candidates with a disability. Disability and personal or home commitments will not form the basis of 
employment decisions except where necessary. 

We will consider any possible indirectly discriminatory effect of our working practices, including the 
number of hours to be worked, the times at which these are to be worked and the place at which work is 
to be done. We will refuse requests for variations to working practices only if we have good reasons for 
doing so, that are unrelated to any protected characteristic. We will comply with our obligations in 
relation to statutory requests for contract variations and will also make reasonable adjustments to our 
working practices for individuals with a disability.

We will monitor the ethnic, gender and age composition of the existing workforce and of applicants for 
jobs (including promotion), and the number of people with disabilities within these groups and will 
consider and take any appropriate action to address any problems that may be identified as a result of 
the monitoring process. 

Demographic monitoring

As part of our Equality, Diversity and Inclusion (EDI) monitoring we ask employees to complete an equal 
opportunities monitoring questionnaire so that we can assess ourselves against our commitment to 
ensuring that our workforce is representative of all sections of society.  This data is collected and stored 
anonymously, in line with UK data protection laws and will not be stored with any personally identifiable 
information. Of course, if you do not wish to provide information or to answer any of the questions, you 
can select ‘prefer not to say’ or leave it blank.

Geographical location

We ask employees to provide us with details of where they currently live. This is because we want to 
monitor employment opportunities for people from the local area so that we can better understand our 
economic impact in the locality, which is among the top 10% most deprived areas nationally (Indices of 
Deprivation, 2015). A 2018 report by Locality highlights that, in areas where private sector activity is often
weak, community anchors can be the neighbourhood's major employer and key economic actor. 

Socio-economic background

Although socio-economic background is not a protected characteristic under the Equality Act 2010, 
understanding social mobility and the social and economic background of the workforce is considered 
key in helping to form an accurate picture of how open and accessible an industry is. For this reason, we
also ask employees to provide information about their background as part of our EDI monitoring.

Gender Identity
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Definitions and terminology relating to gender identity are evolving. An up-to-date glossary of terms can 
be found at: Stonewall Glossary of Terms.

Please see our separate Trans Inclusion Policy

Customers, suppliers, and other people outside our workforce

We will not discriminate unlawfully against anyone using or seeking to use services provided by us.

If you are subjected to any bullying or harassment by suppliers, visitors or any other person you come 
into contact with through your work, you should report it to your manager who will take appropriate 
action. See our Anti-Bullying and Anti-Harassment policy for more information. 

Moral conflict

Trinity’s vision is ‘Creative Expression For All’ and, key to realising this vision is ensuring everyone has 
space and opportunity to be themselves. In the pursuit of this vision, there may be times when a 
Stakeholder’s personal or religious beliefs may not fully align with those of other Stakeholders and Trinity
Representatives.

Trinity is a politically neutral organisation and we do not condone or deny or give preferential treatment to
one set of legal moral principles or beliefs over another. Within the Centre, everyone must act within the 
law and Trinity’s policy including Code of Conduct. Harmful behaviour such as homophobia, racism and 
sexism is not permitted in the venue or by law.

If a Stakeholder or Representative is concerned about the behaviour of another Stakeholder or 
Representative, these concerns should be raised and will be addressed using Trinity’s Complaints or 
Grievance procedures.

Grievances

We encourage anyone who believes that they have been harassed or victimised to come forward and 
share their experiences and concerns with us. To facilitate this, we have robust procedures designed to 
assist our people to have open conversations, engage in dispute resolution and, where appropriate, 
implement a disciplinary process.

If you think you have been discriminated against, bullied or harassed you can raise this under our 
Grievance Procedure. See our Anti-Bullying and Anti-Harassment Policy for more information. 
 
We take any complaint seriously and you will not be penalised for raising a complaint, even if your 
complaint is not upheld, unless in the very unlikely situation that your complaint is both untrue and made 
in bad faith.

Collective responsibility

We all share a collective responsibility to implement the aims and commitments of this policy and need 
to play our part in helping to create a work environment that is free from harassment and bullying, and 
where everyone can achieve their potential. 

Trinity Community Arts Ltd  Registered Charity number 1144770  Registered Company Number 4372577
Trinity Community Enterprises Registered Company Number 7848421



Acts of discrimination, harassment, bullying or victimisation against employees or customers are 
disciplinary offences and will be dealt with under our Disciplinary Procedure. We treat this type of 
conduct extremely seriously and it may lead to dismissal without notice.

Monitoring and review

We will periodically monitor this policy to judge its effectiveness and we will update it if there are any 
changes in the law.  

Note

Trinity reserves the right to amend this policy at any time.
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